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Climate change is causing risks and 
pressures that increasingly force societies 
to rethink their priorities and principles for 
achieving societal well-being and economic 

development.

World Bank, Adaptation Principles, 2020

Climate adaptation is a
Social Impact Issue



Mitigation

Reduce 
emissions

Reduce GHGs

Reduce 
global 
heating

Adaptation
Adjust or get 
out of the way

Adapt human 
systems

Strengthen and 
restore natural 
systems

Two sides of “climate action”

Adaptation is 
about addressing 
Social, Economic, 
Environmental and 
Governance 
Structures

Mitigation is about 
how to reduce 
compounds in the 
atmosphere (which 
is very challenging)



Where 
does 
adaptation 
happen?

Everywhere.



TYPES OF ADAPTATION



Is adaptation worth it? 

Yes, definitely 
but how, where, and why 
are critical issues…..



Challenges….and Opportunities

The adaptation side of the climate change equation is still 
lagging…  

• The financial sector has yet to mobilize on adaptation in a 
meaningful way. Very little/no attention to adaptation in 
ESG reporting. 

• Best practices for adaptation in specific contexts are 
lacking; such standards are only beginning to be drafted 
(not cohesively for efficient application).  Maladaptation 
must be avoided.

• Integration is lacking. Must focus on a coherent approach 
for adaptation

• In spite of above…Adaptation is rising on the global 
agenda

• No time for incremental change: Transformational change 
is an imperative
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Source: UNEP Adaptation Finance Gap Report, 2016



Overview of Related Systems

The following systems overlap - there are many challenges 
and opportunities:

• Climate Services

• Climate Actions (projects, programs, production, consumption, behavior…)

• Climate Finance

• Climate Governance (multi-level governance)

• Adaptation Frameworks (planning, implementation, M&E…)

• Theory of Change / Transformational Change

• MRV and M&E Frameworks and Standards

• Sustainability / SDGs / Climate / Disaster Risk Reduction … Policy Coherence 

• Digital and Governance Innovations (and Adaptation Finance Innovations -
VRCs)

Integrated Platform (System) needed to overcome challenges 
and realize opportunities
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How Integrate For Transformational 
Change? Adaptation Ledger Ecosystem
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Purpose for Integrated Platform

•Aim: transformational change for system-level 
scale/speed

•Supports urgent need for massive investment 
into climate adaptation

•Overcome challenges of current systems that 
are immature, poorly-connected, slow-
moving…to

reduce costs
improve data and environmental integrity
increase transparency and tracking to 
increase access to finance
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Specific Applications: 
Adapt IT™ suite of adaptation tools

• Adapt IT™ is a customizable foundation for
application developers

• To mobilize finance with blockchain-enabled 
information conveyance

• Smart standards

• Innovative governance approaches

• Adaptation metric – Vulnerability Reduction
Credit (VRC™)
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Example: Well Adapted Coffee 
Supply (WACS) Application



WACS:
What does it do? Who benefits?
• WACs provides DLT-enabled, robust, verifiable 
information on provenance of coffee supply to 
reduce climate vulnerability of entire coffee 
supply chain

• Producers can access finance/subsidies to 
support adaptation efforts and access 
markets, report their adaptation actions

• Buyers have better data for improved 
sourcing and adaptation support options

• Financiers have better risk profile information

• Consumers can support vulnerable farmers 
with specific information
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Feel free to get in touch:

Karl Schultz: 
karl@adaptationledger.com
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ADAPTATION LEDGER IS ADVANCING CLIMATE 
ADAPTATION SOLUTIONS AND MOBILIZING FINANCE 

THROUGH THE INTEGRATION OF EMERGING 
TECHNOLOGIES, SMART STANDARDS AND A UNIFIED 

METRIC FOR VULNERABILITY REDUCTION

https://www.adaptationledger.com/


